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AF Corrosion Strategic Plan
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U.S. AIR FORCE

Strategy
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Strategy Basics

A Gather a team

>

Develop a vision

>

Develop objectives

Consider how to assess progresseéeME

>

Write it down

>
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Workshop Interaction
AF CPC Strategy

What should the AF strategy address? Should it be compliance
oriented, performance oriented, or both?

Who should be involved in developing the AF CPC strategic
plan? List the organizations.

How often should the strategic plan be updated? What events
should prompt a new AF CPC strategy?

Where should the CPC strategy be communicated? List the
venues.



AF CPC Strategy

A Developed by CCPE team, reviewed by HAF staffers

A Stakeholder review:
A AFRL
A AFCPCO and AFLCMC/EZP
A CAStLE
A ASIP
A AFCEC, MAJCOM, and Depot Corrosion Managers

A Purpose: reduce cost, increase availability, improve
safety

A Last published in 2012, revision in work due to change
In CCPE structure and communicated vision
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Vision
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Vision Basics

AStrategic Avi si oarstatement helpd ensweme n t
decisions are made in accordance with shared principles and

mission. A successful vision helps:
A Reduce the risk of casual decisions

A~

A Maintain consistency of views, and

~

A Coordinate policies within a community or organization

A A good vision should be:
A Realistic: based in reality to be meaningful
A Credible: believable to be relevant

A Attractive: attracts commitment, inspires, and helps establish a
standard of excellence

A Connecting: bridges the present and a desired future state

Break ingBar rie r s inee 1937



Workshop Interaction
AF CPC Vision

A What should the AF corrosion enterprise vision include?

A How far out should it look?

A When should it be reviewed?

A How would you present the AF corrosion vision to show hogw to

get from the current state to the future state (i.e., roadmap)?
Draw it.



AF CPC Vision

| FY12 & Future
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Metrics

MEASURE
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Metrics Basics

A Driven by strategic planning

Measurable

>

>

Promote strategic analysis without unnecessary burden

>

Easily understood by stakeholders

>

Promote quality

>

Assess process as well as progress
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Workshop Interaction
AF CPC Metrics

What do you think the HAF should be measuring to assess the
health of the corrosion program? List the metrics.

Where and how often should metrics be reviewed (i.e., ASIP,
CPAB, WSEP, CAM Council, annual CPC report)? List the
venues.

Who should report on the report on the metrics and activities
taken to respond to the metrics?

What should be done with the results?
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State of AF CPC
FY16 Annual Report

U.S. AIR FORCE
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State of AF CPC
FY16 Annual Report

A Improved oversight by system CPC Planning Compliance

100%

5 90% Objective

managers |
A 92% of systems exhibited i
Apl anningo 20%1
0% - ‘ , | |

A 68% of systems held CPABs cvi2 i3 ov4 ovis covie

CPC Planning demonstrated with CPC Plans, SEPs, LCSPs, and other systemic
planning efforts.

A ASIP major driver of CPC oo Cocomplenee
Improvements

80% 90% Objective

60%
40%
20%
o% WM | | |

CY12 CY13 CY14 CY15 CYle

*CPC "Planning" includes CPC "Plan," CPC planning in SEP, CPC planning in

LCSP, holding a CPAB, or other Elanning activities
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AF CPC Metrics

A Future AF Enterprise Metrics: planning to add metrics
that prioritize the impacts of subsystems (e.g.,
fuselage, engine, landing gear, avionics.) and
maintenance actions (e.g., inspect, treat, clean, repair,
replace)
A Rank accordingt o 1 mpact (Il arge to smal

Al ntent -dsi idadacorrosi on mai nt en

A Ask systems to respond to the Pareto lists (e.g., initiatives
taken in high impact areas, why not taken, obstacles)
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Action Plan Basics

>

Convene a planning group to address the community or initiative

A Describe the vision (ideal state) and objectives (what to do)

>

Identify the strategies (how to do)

>

Develop action plans with specific changes sought (who & when)
A Clear?

Complete and sufficient?

A Resources available?

A Current?

A Flexible?

>

A Implement action plans and review periodically
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Workshop Interaction
AF CPC Action Plan

Who should be involved in creating action plans to implement
strategy?

What should be in the action plan?
When should action plans be reviewed?
Where should the action plan be maintained?

How should progress be monitored for programs in
sustainment? How about programs in acquisition?



AF CPC Action Plan

Institutionalizing CPC Roadmap

I AFI 63-101/20-101, Acq

| AF1 20-114. O&S

LEGEND
Current:

@
In Work: O
O

Needs Attention:
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Corrosion Policy Taxonomy

Public Law and DoD Directives

10 USC 2228 LEGEND
Established OSD Corrosion Current. ‘
Policy & Oversight Office In Revision: Q

l Needs Revision: @

LPL 110-417 Sec 905

Established Military Service

CCPEs
[ |
DODD 4141.18 q DODI 5000.01 “ DODI 5000.02 “
Mx of Mil Ma t(réduires Defense Acq Sys (trade-off Op of Def Acq Sys (PM CPC
CPC throughout life cycle decisions shall consider roles/responsibilities & CPC
and CPC data collection) CPC) APl anningd thfu

\\ DFARS 223.73 q L DODI 5000.67 q

Minimizing Hex Chrome How to do CPC planning)
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Corrosion Policy Taxonomy

Standards

MIL-STD 1568q SSPC/INACE q

{ MIL-STD-158§'/

_ CPC STD
Ma t&Ptoc Rgqmts for Ma t&Ptoc for CPCin Key Elements of CPC
Aero Wpn Sys Aero Wpn Sys Planning
|
| | ]
AS 12500 ‘l \\ MIL-STD-?igq DID-81403 q
- Electronics Finishes, Ctgs & Sints for
- Draft in work the Prot of Aero Wpn Sys CPC Plan

-Dissimilar Metals
- Update planned 2016

\\ MIL-STD-889</ \\MIL-DTL-SOOZé |

SrfceTrtmnt & Inorg Ctgs
for Metal Surf of Wpn Sys

MIL-DTL-18264 |

Appl & Cntl of Organic

Finsh for Wpn Sys

LEGEND

Current: .

In Revision: Q
Needs Revision: @

MIL-HDBK qu

Fnsh, Prot & Codes for
Fnshg Sch for Gnd & GSE

MlL-STD-1530‘| {

Acft Struc Integ Pgm
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Corrosion Policy Taxonomy

Air Force Instructions

AFIl 32-1054 AFPD 63-1 ‘
Corr Cntl (Fac Intg Life Cycle
& Infra) Mgt ADODI 5000.02 changes

Almprove metrics
APolicy, resources,
communication, tech LOEs to
reduce corrosion impact by
20%

1
AF163-101 @
Intg Life Cycle

Recently revised,
nePM, wi t hé CEE£

CPC planni é Mgt
CCPEécomparijng
[ pl anning] At oéDoD

CPC Gdbkf o r Fo AFPAM 63-128 =

Ir\gg Life Cycle Mgt
[ i I I ]
AFIl 20-114 AFI 63-140‘ AFl 21-101 CPC Strat
Aero Eq ASIP Acft & Eq Plan
St r uMgto B Mx Mgt
]
AFl 21-102 LEGEND
CPC roles and Depot Mx Mgt Current: ‘
responsibilities ATrade-off tools

In Revision: O
Needs Revision: @

A Self-assessment
checklist
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